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Preface
e Preface

Dear Candidate,

We, on behalf of Edumilestones.com, congratulate you for availing Career Planning Assessment.
We understand you and your career related worries. E&C caters to your unique needs and
requirements by providing complete planning. Thereby, getting more out of life and ensuring a
better tomorrow. Our researchers are committed towards providing a career planning solution
which is in line with Edumilestones.com VISION of offering best education and career planning
services to those who needs it most and play an active role in each individual's life cycle.

Our Customized planning provides a direction and meaning to your education & career related
decisions. You will achieve all your future endeavors through scientifically proven approach and
planning of your resources. We gather your relevant information such as career goals, Interest
level, feasibility, examine your current status and identify a strategy that shows how you can meet
your goals.

In our journey towards successful achievement of your goals, we shall need constant support and
feedback.

Thanking you,

Regards,

Career Planning Team.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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e Your Profiling

Personal profiling is the first step in career planning. The purpose of profiling is to
understand your current career planning stage. It will help decide your career objective and
roadmap. The ultimate aim of the planning is to take you from the current stage of career
planning to the optimized stage of career planning. Personal profiling includes information
about your current stage, the risk involved and action plan for your career development.

Current Stage of Planning

s "\ s

Ignorant Confused Diffused Methodical Optimized

Methodical

Metholodical: You are at the methodological stage in career planning. We understand
that you are having enough resources and information about career planning. You have
better idea of your career options and career path. But you are in need of concrete plan
to achieve the goal. Mostly career decisions are planned.

Risk Involved: Wastage of time, unnecessary stress.

Action Plan : Prepare realistic execution Plan > Timely reviews of action Plan > Believe
in yourself

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Career Personality

Personality Assessment will help you understand yourself as a person. It will help you
expand your career options in alignment with your personality. Self-understanding and
awareness can lead you to more appropriate and rewarding career choices. The Personality
Type Model identifies four dimensions of personality. Each dimension will give you a clear
description of your personality. The combination of your most dominant preferences is used
to create your individual personality type. Four dimensions of your personality are
mentioned in this chart. The graph below provides information about the personality type
you belong to, based on the scoring of your responses. Each of the four preferences are
based on your answers and are indicated by a bar chart.

Personality Type: Introvert:Sensing:Thinking:judging

Introvert-[71%]

Sensing-[71%]
(Observant)

Thinking-[57%]

Judging-[86%]
(Organized)

CCA Program Suitability

Extrovert-[29%]

iNtuitive-[29%]
(Futuristic)

Feeling-[43%]

Perceiving-[14%]
(Spontaneous)
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Analysis of Career Personality

e Your Career Personality Analysis

Where do you prefer to focus your energy and attention?

* You mostly get your energy from dealing with ideas,
pictures, memories and reactions which are part of your
imaginative world.

l * You are quiet, reserved and like to spend your time
alone.
Introvert * Your primary mode of living is focused internally.

* You are passionate but not usually aggressive.

* You are a good listener.
* You are more of an inside-out person.

How do you grasp and process the information?

* You mostly collect and trust the information that is
presented in a detailed and sequential manner.

* You think more about the present and learn from the

past.
S * You like to see the practical use of things and learn best
. from practice.
SenSIHg * You notice facts and remember details that are
(Observant) important to you.

* You solve problems by working through facts until you
understand the problem.

* You create meaning from conscious thought and learn by
observation.

How do you make decisions?

* You seem to make decisions based on logic rather than
the circumstances.

* You believe telling truth is more important than being
tactful.

* You seem to look for logical explanations or solutions to
almost everything.

* You can often be seen as very task-oriented, uncaring, or
indifferent.

* You are ruled by your head instead of your heart.

® You are a critical thinker and oriented toward problem
solving.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Analysis of Career Personality

e Your Career Personality Analysis

How do you prefer to plan your work ?

* You prefer a planned or orderly way of life.

* You like to have things well-organized.

J * Your productivity increases when working with structure.
* You are self-disciplined and decisive.

ludglng * You like to have things decided and planned before
(Organized) doing any task.
* You seek closure and enjoy completing tasks.

* Mostly, you think sequentially.

Your strengths

e Strong-willed and dutiful
* Calm and practical

* Honest and direct

* Very responsible

* Create and enforce order

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Result of the Career Interest

e Your Career Interest Types

The Career Interest Assessment will help you understand which careers might be the best
fit for you. It is meant to help you find careers that you might enjoy. Understanding your
Top career interest will help you identify a career focus and begin your career planning and
career exploration process.

The Career Interest Assessment (CIA) measures six broad interest patterns that can be
used to describe your career interest. Most people’s interests are reflected by two or three
themes, combined to form a cluster of interests. This career interest is directly linked to
your occupational interest.

0 10 20 30 40 50 60 70 80 90 100 110
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e Your Career Interest Analysis

N

Social

You are humanistic, idealistic, responsible and
concerned with the welfare of others.

You enjoy participating in social activities, helping,
training or counselling others.

You communicate in a warm, cheerful, tactful manner
and can be persuasive.

You like to solve problems through discussions and
utilize interpersonal skills.

You are cooperative, friendly, generous, helpful and
idealistic.

You like to work with people.

Conventional-HIGH

C

Conventional

You are efficient, careful, conforming, organized and
conscientious.

You are organized, detail-oriented and do well with
manipulating data and numbers.

You are persistent and reliable in carrying out tasks.

You enjoy working with data, details and creating
reports

You prefer working in a structured environment.

You like to work with data, and you have a numerical or
clerical ability.

Enterprising-HIGH

E

Enterprising

You are energetic, ambitious, adventurous and
confident.

You are skilled in leadership and speaking.

You generally enjoy starting your own business,
promoting ideas and managing people.

You are often effective public speaker and are generally
sociable.

You like activities that require to persuade others and
leadership roles.

You like the promotion of products, ideas, or services.

CCA Program Suitability
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Analysis of Career Interest

e Your Career Interest Analysis

Investigative-MEDIUM

* You are analytical, intellectual and observant and enjoy
research.

l * You enjoy using logic and solving complex problems.
* You are interested in occupations that require
Investigative observation, learning and investigation.

* You are introspective and focused on creative problem
solving.

* You prefer working with ideas and using technology.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Result of the Career Motivator

e Your Career Motivator Types

Values are the things that are most important to us in our lives and careers. Our values are
formed in a variety of ways through our life experiences, our feelings and our families. In
the context of Career Planning, values generally refer to the things we value in a career.
Being aware of what we value in our lives is important because a career choice that is in-
line with our core beliefs and values is more likely to be a lasting and positive choice

High Paced Environment 100

Structured work environment

100

Creativity

Social Service _ 60
Continuous Learning _ 60
0 20 40 60 80 100 120

CCA Program Suitability I 9004370022 I zalak@edumilestones.com




ok 4 Ziaan Shah | Page 10
N &Q“% Career Report

Analysis of Career Motivator

e Your Career Motivator Analysis

High paced environment-HIGH

* You like to work in a highly competitive work

High Paced environment. | | |
. * You prefer a high degree of challenge and excitement in
Environment your work.

* You like a fast-paced work environment.

Structured work environment-HIGH

* You enjoy working in a structured work
environment.

* You like following directions and
guidelines.

Structured work

environment _ _
* You enjoy work routine.

* You dislike variety and frequent changes in
work.

* You enjoy trying innovative
solutions.

Creativity * You enjoy creativity.

* You dislike conventional
approaches.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Result of the Learning Style

e Your Learning Style Types

Visual Learning

Read & Write Learning

Auditory learning | 0

o

10 20 30 40 50 60
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Analysis of Learning Style

e Your Learning Style Analysis

Visual learning style

* These learners need to see the teacher’s body language and facial expression to
fully understand the content of a lesson.

* They generally prefer to sit at the front of the classroom.

* These individuals think in pictures and may learn best from visual displays
including diagrams, illustrated text books, overhead transparencies, videos,
flipcharts, use of interactive whiteboards and handouts.

* During a lesson or classroom discussions, visual learners often prefer to take
detailed notes to absorb the information.

. J

Learning improvement strategies

* Highlight important points in text.

* Create flashcards for key information; be concise.

* Limit the amount of words/information:allows for mental imagery.

* Convert notes and translate words into symbols, diagrams and/or pictures.
* Create visual reminders of information.

* Practice turning visuals back into words.

* Color-code, underline and/or highlight information.

* Be creative with charts, diagrams and mindmaps.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Result of the EQ

e Your EQ Types

Emotional intelligence indicates our ability to understand and make sense of our emotions
both within ourselves and in our relationships with others. Candidates who demonstrate
high levels of El are better at understanding themselves and others, making confident
decisions and expressing their views.

Emotional Self Awareness _ High - 77%
Managing Emotions Medium -
57%
Motivation _ High - 87%
Empathy _ High - 73%
Relationship Management _ High - 70%

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Analysis of EQ

e Your EQ Analysis

Emotional Self Awareness

* Self-Awareness is the ability to recognize and understand your moods, emotions
and drives, as well as their effect on others.

* Your result indicates that your emotional self-awareness level is Very high. You
know how your emotions affect your behaviour and performance. You see yourself
as others see you, and have a good sense of your abilities and current limitations.

Managing Emotions

7
.

* Emotions self-management is your ability to manage stress, stay honest, take
responsibility for your performance & behaviour, handle change, be open to new
ideas.

* Your result indicates that your emotional self-management level is medium. You
are not always able to manage your emotions, impulsive feelings and behaviours.
Sometimes you find it challenging to adapt to changing circumstances.

Recommendations

r
\.

* You can engage in activities that allow you to get in touch with your emotions (e.qg.
writing in a journal, meditating, etc.).

* When you are angry or anxious breath right and Count to Ten.
* Prepare an emotion vs reason checklist.

7
\

* Motivation is your ability to constantly try to improve, align yourself with the goals
of a group, be ready to act on opportunities, pursue goals persistently despite
setbacks.

* Your result indicates that your motivation level is very high. You can take the
initiative and persevere in the face of obstacles and setbacks. You have a strong
drive to achieve your goals.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Analysis of EQ

e Your EQ Analysis

Empathy

* Empathy indicates your ability to recognize how people feel, anticipate other's
needs, work with many different types of people, understand why others act in
specific ways.

* Your result indicates that your empathy level is Very high. You have a unique
ability to understand the emotions, needs, and concerns of other people.

Relationship Management

7
.

* Relationship management indicates your ability to communicate clearly, influence
& lead others, cause positive change, manage conflicts, build bonds with others by
cooperating.

* Your result indicates that your relationship management ability is Very high. You
know how to develop and maintain good relationships, communicate clearly,
inspire and influence others, work well in a team, and manage conflict.

CCA Program Suitability I 9004370022 I zalak@edumilestones.com
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Skills and Abilities

e Your Skills and Abilities

The skills & abilities scores will help us to explore and identify different ways to reshape
your career direction. This simple graph shows how you have scored on each of these skills
and abilities. The graph on the top will show the average score of your overall skills and
abilities.

Overall Skills and Abilities

78.75% - Good

Numerical Ability

* Your numerical skills are average.

* Numeracy involves an understanding of
numerical data and numbers.
* Being competent and confident while working

with numbers is a skill, that holds an
advantage in a wide range of career options. 0 100

Logical Ability

* Your logical skills are good.
* Logical thinking is very important for analytical
profiles.

* Being able to understand and analyze data in
different formats is considered an essential
skill in many career options. 0 100

Verbal Ability

* Your communication skills are good.

* Good verbal and written communication helps
you to communicate your message effectively.

0 100

CCA Program Suitability 9004370022 zalak@edumilestones.com
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e Your Skills and Abilities

Clerical and Organizing Skills
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* Your organizing & planning skills are average.

e It includes general organizing, planning, time
management, scheduling, coordinating
resources and meeting deadlines.

50%
Average

100

Spatial & Visualization Ability

* Your visualization skills are excellent.

* This skill allows you to explore, analyze, and
create visual solutions.

* |tis important in many academic and
professional career fields.

100%

Excellent

100

Leadership & Decision making skills

* Your leadership & decision-making skills are
excellent.

* |t includes strategic thinking, planning, people
management, change management,
communication, and persuasion and
influencing.

* These skills allow you to make decisions
quickly, adapt to changing scenarios and
respond to opportunities promptly.

100%

Excellent

100

CCA Program Suitability | 9004370022

zalak@edumilestones.com
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e Your Skills and Abilities

Social & Co-operation Skills
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* Your social and cooperation skills are excellent.

* Social skills are important because they help

you build, maintain and grow relationships with
others.

* This skill is beneficial in the service industry
and social causes.

100%

Excellent

100

Mechanical Abilities

* The score indicates that your mechanical
ability is average.

* This section evaluates your basic mechanical
understanding and mechanical knowledge.

* This skill is required for many career options
like engineering and mechanical services.

CCA Program Suitability 9004370022

zalak@edumilestones.com
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Career Clusters

e Your Career Clusters

Career Clusters are groups of similar occupations and industries that require similar skills. It
provides a career road map for pursuing further education and career opportunities. They
help you connect your Education with your Career Planning. Career Cluster helps you
narrow down your occupation choices based on your assessment responses. Results show
which career clusters would be best to explore. A simple graph report shows how you have
scored on each of the career clusters.

Business Management |, -
Government services | N R R, -
Education and Training - |, - -
Legal services | '
Human service | N REREEEE
Hospitality and Tourism - | EEEEEE -
Media and Communication _ 69
Logistics and Transportation _ 66
Accounts and Finance _ 64
Information Technology _ 63
Agricutture - |
Public Safety and Security _ 58
Health science | EEEEEEENE --
Bio Science and Research _ 51
Manufacturing _ 45
Arts & Language Arts _ 43
Marketing & Advertising _ 40
Architecture and Construction _ 33
Science, Maths and Engineering _ 32
Sports & Physical Activities _ 27.83

0 20 40 60 80 100
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Selected Career Clusters

e Your Selected 4 Career Clusters

Business Management

* Business administrative professionals give the support
needed to make a business run.

* You will provide the overall direction for a company or
department.
e |t includes planning, organizing, directing and evaluating
business functions.
e Career opportunities are available in every sector of the
economy.

Government Services

e Government and public administration workers help pass and
enforce the law.

2 * You could work in national, state, or local government.

* You will find almost every type of occupation within the
government, including some jobs that are only found within
government.

* You might inspect new or remodelled buildings for safety,

help people file the paperwork for a license, or create
proposals for urban development.

Information Technology

* Information technology professionals work with Computer
hardware, software or network systems.

* You might design new computer equipment or work on a new
3 computer game.
* Some professionals provide support and manage software or
hardware.
* You might Write, update, and maintain computer programs or
software packages

CCA Program Suitability 9004370022 zalak@edumilestones.com
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Selected Career Clusters

e Your Selected 4 Career Clusters

Science, Maths and Engineering

e Science, math and engineering, professionals do scientific
research in laboratories or the field.

You will plan or design products and systems.

You will do research and read blueprints.

* You might support scientists, mathematicians, or engineers in
their work.

CCA Program Suitability I 9004370022 I zalak@edumilestones.com
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Career Path

e Your Career Paths

Career Cluster 1: Business Management

: Skill and
Career Paths Psy. Analysis Abilities Comment
Administrative And Operations
Very High:90 High:78
Support y 7' '9 Top Choice
Operations Manager, Administrator, : |:|
Customer Support
Human Resources Very High:84 Very High:93 ,
. . Top Choice
HR Manager, Recruiter, Trainer |:| |:|
Project Management Very High:78 High:78 ,
. . Top Choice
Project Managers, Project Lead (N || |
Business Financial Management Very High:77 High:73 .
4 . . . Top Choice
Financial Analyst, Financial Managers |:| |:|
BPO Very High:76 | Very High:83 ,
Call Center, Technical Support, Customer I || | Top Choice
Service
6 Retail Management High:74 Very High:83 Good
Retail Manager, Brand,Warehouse Manager |[[ i SSEE || || Choice
, -?:cs;'r:gsiz Management Information High:70 High:74 Good
et . D || || Choce
Business Analyst, System Admin

CCA Program

Contact:9004370022
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e Your Career Paths

Career Cluster 1: Business Management
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Career Path

. Skill and
Career Paths Psy. Analysis Abilities Comment
8 Business Analytics High:73 Good
Business Data Analyst, Marketing Research M || Choice
International Business High:69 High:78 cont
9 | Foreign Trade Manager, Import And Export :l Iil Choice
Management
Apparel Merchandising &
10 Management Very High:83 Good
Fashion Management,Fashion Brand [ || Choice
Manager

Career Cluster 2: Government Services

Career Paths

Civil Administrative Services

Psy. Analysis

Skill and
Abilities

Comment

Very High:79 Very High:82 .
1 {|AS Officer,IFS Officer Other Administrative Top Choice
Services
5 Indian Economic Services (IES) High:65 High:74 Good
Choice

Ministry Of Finance, Niti Ayog

Career Cluster 3: Information Technology

Career Paths

Business Analyst IT

Psy. Analysis

Skill and
Abilities

Comment

Very High:80 Good

1 Busine§s Analyst, Business Intelligence, :l Choice
Operational Analysts,

5 Project Management -IT High:67 Very High:80 Good

Project Managers, Project Lead M || || Choice

CCAP

rogram Contact:9004370022

Email: zalak@edumilestones.com
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Career Cluster 3: Information Technology
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Career Path

Career Paths Psy. Analysis SAIE:IIFSZS Comment
Programming And Software
Development High:65 High:70 Good
Software Programmer, Team Leader , M || || Choice
Product Manager
Software Testing And Quality High:64 High:63 o
Software Testing Engineer, Database El Iil Tofles
Management,
Block Chain Engineer High:63 High:63 Good
Block-chain Developer, Software Developer | || || Choice
Big Data And Analytics -IT High:62 High:63 Good
Big Data Engineer, Data Architect M | || Choice
Mobile App Development Average:50 Very High:80
Android Developer, 10S Developer, App | || | Optional
Developer
Artificial Intelligence Average:46 Very High:80
Machine Learning Engineer, Computer | | :l Optional
Engineer
Hardware And Network Systems Average:46 High:63
Network Analyst, Network Consultant, | | Iil Optional
Network Engineer

CCA Program

Contact:9004370022
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Career Path

e Your Career Paths

Career Cluster 3: Information Technology

. Skill and
Career Paths Psy. Analysis Abilities Comment
Ethical Hackin Average:44 Very High:90
10 . . 9 . 9 y 19 Optional
Security Architect, Ethical Hacker | | :l
-1 Video Game Designer Very Low:14 Very High:85 -
Videogame Designer, Coder ]| |

Career Cluster 4: Science, Maths And Engineering

Skill and

Career Paths Psy. Analysis Abilities Comment

Dairy Technology Average:51 High:73

1 . . . . Optional
Production Officer, Quality Officer | |
Bio-medical Engineering Average:51 High:67

2 | Bio Medical Engineer, Artificial Teeth, Limb | | :’ Optional
Technician,
Fashion Technology Average:49 High:76

3 | Apparel Production Manager,Purchase And | || | Optional

Vendor Manager

Internet Of Things ( 10T) Average:46 High:75

4 | 10T Network Engineer, 10T Network & | | | Optional
Communication Engineering

Nano Science And Technology Average:45 High:67 _
5 o . Optional
Nanofabrication Specialist, Professor | | |i|

CCA Program

Contact:9004370022 Email: zalak@edumilestones.com
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Career Path

e Your Career Paths

Career Cluster 4: Science, Maths And Engineering

Career Paths Psy. Analysis SAIE:IIFSZS Comment
Geographic Information Systems .
Low: V High:

GIS Expert -Techinical, Remote Sensing

. Robotics And Electronics Low:36 High:75 P
Robotics Engineer, Electronics Engineer E |:|
Chemical Engineerin Low:36 High:70

8 ) 9 ] _g J Avoid
Petro-chemical Engineering [ EEEl I
Engineering & Technology Low:35 High:67

9 | Electrical Engineer, Civil Engineer, I:l :’ Avoid
Electronics Engineer,
Physics, Astronomy & Scientist Low:35 High:67

10 | Research Consultant, Research Physicist, C T . Avoid
Research Scientist

CCA Program
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Career Path

e Your Career Paths

Career Cluster: Other Recommendations

. Skill and
Career Paths Psy. Analysis Abilities Comment
Hospital Management Very High:86 | Very High:83 ,
1 | Health Information Management, Practice I || | Top Choice
Administrator, Program Manager
Dietitian Very High:82 High:76
2 .e. i a . vl 2 Top Choice
Dietitian, Nutrition Expert :l :l
Agri Busin Man ment Very High:80 High:78
3 g. ustness Ma age' € i Yy 9 9 Top Choice
Agriculture Sales & Marketing Officer |:| :l
Editor, Copy-writer Very High:79 Very High:80
4 L py. Y 9 Y 19 Top Choice
Editor, news writer [ || (|
Librarian/ Education administration Very High:78 High:75 .
5 | Education Administrators, Librarian, C ml . Top Choice
Coordinators
Financial & Investment Planning Very High:78 High:73 .
6 | Investment Banker, Financial Planner, L ®Wl . Top Choice
Advisor
Business Financial Management Very High:77 High:73 .
7 | Financial Analyst, Fraud Examiners C Wl . Top Choice
Analysis, Risk Analyst
Nurse & Medical Assistant Very High:77 | Very High:100 .
8 . Top Choice
Nurse, Assistant |:| _:
Secondary Teacher Very High:76 Very High:93
9 v o Y 9 Y 19 Top Choice
Secondary Teachers, School Principal |:| |:|
Politics and International _— _—
10 | Relationships % I%l Top Choice
Political Advisor, IR Expert

CCA Program
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Career Path

e Your Career Paths

Career Cluster: Other Recommendations

; Skill and
Career Paths Psy. Analysis Abilities Comment
Professor Very High:76 | Very High:87
11 i Y 9 Y 19 Top Choice
College Professor, Trainer |:| |:|
Banking and Related Services Very High:76 High:74 |
12 | Banking Manager, Financial Manager, I || | Top Choice
Tellers
13 Cost Accountant High:75 High:63 Good
Cost Accountant, Cost Consultant M || || Choice
A Clinical Psychology High:74 Very High:90 Good
Depression Counselling, Anxiety I ||| Choice
15 Hotel Management High:72 Very High:95 Good
Restaurant Manager, Hotel Manager (I ||| Choice
16 Airhostess High:72 Very High:95 Good
Airhostess, Cabin Crew, Flight Steward I ||| Choice
17 Professional Sales High:72 Very High:90 Good
Sales Executive, Sales Head, BDM I ||| Choice
1 Legal Services High:72 High:78 Good
Advocate, Corporate Lawyer, Legal Adviser |[[ S || || Choice
19 Home Science High:72 Very High:93 Good
Healthcare Industry, Teaching and Research | S || || Choice
Counselling Psychology High:72 Very High:90 Good
20 | career Counsellor, Behavioural Counsellor, I || || Choice
relationship Counsellor

CCA Program
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Career Path

e Your Career Paths

Career Cluster: Other Recommendations

Skill and

Career Paths Psy. Analysis Abilities Comment

Interpreter & Translator

High:71 Very High:100 Good

21 | Foreign Language Interpreter, Language | Choice
Translator

Public health administration High:71 High:74 Good

22 | public health advisor, Program coordinator, I:l Iil Choice

Policy Analyst

CCA Program
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Favourite Career Path

e Your Favourite Career Path : Project Management

Career Cluster : Business Management

. . Skill and
Career Path Career Profile Psy. Analysis Abilities Comment
Project Project Managers, Very High:78% | High : 78% Top
1 : !
Management Project lead Choice
Scenarios
1. Top Choice - You have the highest degree of interest and skills to pursue this career path.
You will excel in the fields mapped to this career path.
2. Good Choice - This Career path will be a good match for you as your interest and skills &
abilities are correctly aligned.
3. Optional - You have adequate interest level and skills & abilities to pursue this career path.
However, this can be pursued if you are not pursuing your top choice or good choice.
4. Develop - Developing the skills and abilities required for this career path can increase your
probability of success in this career path.
5. Explore - Explore options where you have higher interest and skills and abilities than this
career path.
6. Avoid - You either have very less skills & abilities or very less interest in this career path. In

both cases, it is suggested to avoid this career path.

CCA Program Suitability 9004370022 zalak@edumilestones.com
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e Work Nature : Project Management

Project management is the practice of initiating, planning, executing,
controlling, and closing the work of a team to achieve specific goals and meet
specific success criteria at the specified time.

Manage project execution to ensure adherence to budget, schedule, and scope.
Monitor or track project milestones and deliverables.
Confer with project personnel to identify and resolve problems.

Develop and manage work breakdown structure (WBS) of information
technology projects.

Submit project deliverables, ensuring adherence to quality standards.

Prepare project status reports by collecting, analyzing, and summarizing
information and trends.

A project manager directs and coordinates activities of project personnel.
Establish and execute a project communication plan.

Assign duties, responsibilities, and spans of authority to project personnel.
Schedule and facilitate meetings related to information technology projects.
Initiate, review, or approve modifications to project plans.

Perform risk assessments to develop response strategies.

Monitor the performance of project team members, providing and documenting
performance feedback.

Negotiate with project stakeholders or suppliers to obtain resources or
materials.

Identify the need for primary or supplemental project resources.
Identify, review, or select vendors or consultants to meet project needs.

Develop implementation plans that include analyses such as cost-benefit or
return on investment (ROI).
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Education Road Map

e Your Education Road Map : Project Management

The Education road map will give you a clear idea of subjects that you should choose at a
different level of your career path. You can choose any one of these courses to succeed in

your career.

Stages Subjects Education Subjects Occupations
°* BBA ® Project Manager
. ® BBA -Operations ® Project lead
Higher ) )
Education | Courses ® BCA in Applied ® Team lead
/Career Graduation Information Systems ®* Management Consultant
Courses ® BCA in Software

Development
® B.Tech

Courses Post
Graduation

® MBA in Project Leadership
Management

® MBA in Project
Management

® MBA -Operations
® MBA Business analytics
* MBA-IT

® QOrganizational
Development Consultant

® Principal Consultant

® Program Management
Analyst

® Quality Control Analyst
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Education Road Map Continued

e Your Education Road Map Cont. : Project Management

® Post Graduate Diploma in Project Management from Indian
Institute of Industrial Design

® PMP Certificate

® Certificate in Project Management (IT)
Career

Developm | Career
ent/Career | Advancement | e CIPM Certificate

Change ® Agile Certificate (IT Students)
°* AIPMM
°* CAPM

® six sigma

® Executive MBA in Strategic Project Management
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Career Path Analysis

e Your Career Path Analysis : Project Management

The Career Path Analysis contains four important parameters to have a better insight
into the most suitable career path. These factors are fees for studying the primary courses
needed for this career, demand for the skills in this career path, salary offered, level of
preparation required on your part to pursue this career.

1. Fees [ ] iMedum
2. Demand DN vigh
3. salary —  nioh
4. Level Of Preparation 'Medium
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Summary Sheet

e Our career assessment is based on the concept of
correlation theory and various psychometric and
statistical models.

Career
Personality

Judging + Introvert + Sensing + Thinking

Career Interest Social + Enterprising + Conventional

Career High Paced Environment + Structured work environment +
Motivator Creativity

Learning Style Visual Learning

Motivation

Numerical Ability[60%] +Logical Ability[80%] +Verbal Ability[80%]

Clerical and Organizing Skills[50%] +Spatial & Visualization

SKIlIS SCABIEIES Ability[100%] +Leadership & Decision making skills[100%]

Social & Co-operation Skills[100%] +Mechanical Abilities[60%] +

Selected Business Management+Information Technology+Science, Maths and

Clusters Engineering+Government Services

Favourite Project Management
Career Path ) ?
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e Disclaimer

This Career & Education Planning is prepared by Auctus Infometrics Pvt. Ltd. This report is
based on various psychometric assessments that we consider reliable. The plan is just an
advice and no guarantee of the achievement of the same is undertaken. Students must
make their own decision. While acting upon any information or analysis mentioned in this
report, students and subscribers may please note that neither Auctus info metrics Ltd (Pvt)
limited nor any person connected with any associate companies of Auctus Infometrics
accepts any liability arising from the use of information and advice provided in this plan. In

case of any dispute or unsubscribe send mail unsubscribe@edumilestones.com
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